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Request for Proposal — WIEI Network July 12, 2007

1. INTRODUCTION & BACKGROUND

The Bracebridge Business Improvement Area (BIA) was formed by thva @bBracebridge in
1981. The BIA includes the area along Manitoba Street, from Ontario Street to MoadkliR
also extends to side streets, which are situated on both sides of Manitoba Strectided a
portion of Ecclestone Drive. (Please see Appendix A, Downtown BIA map). Thereear20fv
businesses that operate within the BIA.

Building owners are levied a special tax rate on their annual municipal takésh#he
activities of the BIA. The activities of the BIA are managed by thedBohManagement that is
appointed every four years by Bracebridge Town Council following electidgheomembership
within the designated BIA area.

The Board of Management for the BIA is requesting proposals from prospective cesnpani
(Proposers) to create a solution that will develop a wireless Wifi netwadnkwtiite Business
Improvement Area Boundaries.

2. VISION

It is the vision of the BIA to establish the network that will provide a varietgmices in the
downtown core that will:

e Public Service — To provide low or no cost internet service to visitors to the
community to increase the attractiveness of Downtown Bracebridge ifiatiois while
at the same time providing a direct benefit to BIA members.

e Public Access — To provide universally-available (within the BIA area) and affordably-
priced Internet access for residents, businesses and visitors to the BlAghelpi
promote economic and business development in the downtown core.

e Public Safety — To provide “eyes on the street” security cameras in the downtown core
for the safety and security of visitors, building owners and residents.

The project will be administered by the BIA that is a sub-committee of the ©d®racebridge
and therefore will follow all policy and procedures set out by the Town of Biidgeb

3. GENERAL INSTRUCTIONS

3.1  Submittal Procedure
a. Proposers must submit ten (6) copies of their proposal including one (1) signeal,aigin
placed in a sealed envelope.

b. Proposers may elect to either personally deliver, or mail, their proposalsatititesses
provided below:

Bracebridge Business Improvement Area Page 1



Request for Proposal — WIEI Network July 12, 2007

c. Proposals must be addressed to the attention of the Tracy Larkman, Adnvaistrati
Coordinator at the address set out below,

Clearly Marked: BIA WIFI PROPSAL

Delivery Address: Mailing address :

Attention: Tracy Larkman Attention Tracy Larkman

Bracebridge BIA Bracebridge BIA

35A Manitoba Street Box 845

Bracebridge, ON Bracebridge, ON
POSTAL

3.2 Proposal Deadline

The deadline for the submittal of proposals is no later M&anesday, August 1, 2007 at 4:30
p.m. Proposers may submit their proposals at any time prior to the above stated deadline.
Failure to submit the required number of copies by this deadline may be sabject f
disqualification from the RFP process.

TheBIA shall bear no responsibility for submitting proposals on behalf of any Proposer.

3.3 Additional Information and Questions

Requests for additional information and questions should be submitted to
bracebridgebia@vianet.ce later tharMonday, July 23, 2007 at 4:30 P.M..

Questions received from all Proposers shall be answered and posted to theawvebsite
www.town.bracebridge.on.cander Important Public Notices.

Any changes to the RFP or the RFP process shall be posted to the website as addenda.

3.4 Addenda & Modifications

All addenda, amendments, and interpretations to this solicitation shall be in whAiiygy
amendment or interpretation that is not in writing shall not legally bind the BIAy Onl
information supplied by the BIA in writing or in this RFP should be used in preparing proposa
responses. All contacts that a Proposer may have had before or after retespREP with any
individuals, employees, subcontractors, consultants or representatives of taecBaAy
information that may have been read in any news media or seen or heard omamynécation
facility regarding this RFP should be disregarded in preparing responses.

The BIA does not assume responsibility for the receipt of any addendum sent to Rroposer

3.5 Examination of Documents and Requirements

a. Each Proposer shall carefully examine all RFP documents and thoroughigriaenil
themselves with all Requirements prior to submitting a proposal to ensure thaigbsgbr
meets the intent of this RFP.
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b. Before submitting a proposal, each Proposer shall be responsible for making al
investigations and examinations that are necessary to ascertain conditioaguarements
affecting the Requirements of this RFP. Failure to make such investgandn
examinations shall not relieve the Proposer from obligation to comply, in every detail
all provisions and Requirements of the RFP.

3.6  Post-Proposal Discussions with Proposers

It is the BIA’s intent to commence final negotiation with the Proposer(s) eldemost
advantageous to the BIA. The BIA reserves the right to conduct post-proposalidiscusth
any Proposer(s).

3.7 Terms, Conditions, Limitations and Exceptions

a. This RFP does not commit the BIA to award a contract, issue a PurchaseoOiapay any
costs incurred in the preparation of a proposal in response to this request.

b. The proposals will become part of the BIA's official files without any alilogn on the
BIA's part. All proposals shall be held confidential from all parties other thanitkhersil
after the contract is awarded. Afterward, the proposals shall be availdb&egublic.

c. The BIA shall not be held accountable if material from proposals is obtained vitikout
written consent of the Proposer by parties other than the BIA, at any time durprgposal
evaluation process.

d. Inthe event a Proposer submits trade secret information to the BIA, the imdormast be
clearly labeled as a “Trade Secret”. The BIA will maintain theidentiality of such trade
secrets to the extent provided by law.

e. Proposer(s) shall not offer any gratuities, favours, or anything of mpratae to any
official or employee of the BIA (including any and all members of proposéliaian
committees).

f. Proposer(s) shall not collude in any manner, or engage in any practicesywither
Proposer(s), which may restrict or eliminate competition or otherwisairestade. This is
not intended to preclude subcontracts and joint ventures for the purposes of: a) responding to
this RFP, or b) establishing a project team with the required experience apdbility to
provide the goods or services specified herein. Conversely, the BIA can combine or
consolidate proposals, or portions thereof, for the purposes mentioned above.

g. All proposals submitted must be the original work product of the Proposer. The copying
paraphrasing of the work product of another Proposer is not permitted.

h. The RFP and the related responses of the selected Proposer may byeréfecene part of
any formal agreement between the selected Proposer and the BIA. Thed#easelected
Proposer may negotiate a contract or contracts for submission to BIA Bddahafjement
for consideration and approval. In the event an agreement cannot be reached with the
selected Proposer, the BIA reserves the right to select an alternativedProplos BIA
reserves the right to negotiate with alternative Proposer(s) thetexas and conditions of
the contract.
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i. Proposers, their authorized representatives, and their agents are responshtikning, and
will be deemed to have, full knowledge of the conditions, requirements, and spiecifiaHt
the RFP at the time a proposal is submitted to the BIA.

j.  The BIA may terminate its performance under a contract in the event cddtdsf the
Proposer and a failure to cure such default after receiving notice of dedaulihe BIA.
Default may result from the Proposer's failure to perform under the terims cdtract or
from the Proposer becoming insolvent, having a substantial portion of its performace
assessed for the benefit of creditors, or having a receiver or trustee egppoint

k. The BIA has sole discretion and reserves the right to cancel this RFP ectarj or all
proposals received prior to contract award.

I. The BIA reserves the right to waive any formalities canceling this BF® reject any or all
proposals or any part thereof.

m. The BIA reserves the right to request clarification of any proposaladiffgoposals have
been received.

n. The BIA reserves the right to select elements from different individual @isparsd to
combine and consolidate them in any way that best serves the BIA's intereBtAThe
reserves the right to reduce the scope of the project and evaluate only tmengelaments
from all proposals. The BIA reserves the right to reject specific elesncentained in all
proposals and to complete the evaluation process based only on the remaining items.

0. Proposers must identify the specific officers of the company, who are aethturiexecute
agreements on behalf of the Proposer.

p. The selected Proposer will be required to enter into a Contract for SenticeserBIA that
will include:

i. Liability Insurance of at least $5 million

ii. Agreement to comply with all statutes, regulations, by-laws, codes and
requirements of all governments and all boards thereto with respect to the
execution of an agreement.

iii. Agreement to comply, or cause their subcontractors to comply with Ontario
Occupational Health & Safety Act and the Town of Bracebridge Heath dety Sa
Policies and keem good standing under the provisions of the Workplace Safety
and Insurance Act, if applicable, and any changes or amendments thereto. For the
reference of proposers, sample Town Policy.... Are attached.

g. The Contractor shall insure that any permits or fees required shall hgeakrfar and paid
by the Contractor.

r. The BIA shall not be responsible for any costs incurred by Proposers related to the
development of and/or submission of the information requested in this RFP.

3.8 Project Administration

Overall project administration shall be provided by Tracy Larkman, Admatiger Coordinator,
Bracebridge BIA. Questions regarding the scope of the project, requirementsay be
addressed to the Project Manager using the instructions provided on the Irternet a
bracebridgebia@vianet.ca
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3.9 Schedule
Listed below are important dates and times by which actions related to thishREld be
completed.

3.10 Project Timing Schedule

RFP Released July 9, 2007
Proposal Due Date August 1, 2007
Phase I, Proposed Start Date August 7, 2007
Phase I, Completion by October 2007
Phase II, Budget Approval, April 2008
Phase II-Proposed start date May 2008
Phase II, Completion Summer 2008

3.11 Required Format of Proposals

The proposal should include the Contractors interpretation of the requirements of thie projec
together with a description of the approach plan to facilitate carrying owdrthe and reference,
schedule of tasks and decision points. In addition, the proposal should include:
a. Statement of the Qualifications and Experience of the Proponent as # telthis
project
b. A list of key personnel who will be assigned to the project, identifying the @freas
expertise of each and indicating their involvement in the project.
c. Breakdown of fees required on a monthly and yearly basis to operate and miaéntain t
following:
I.  Wifi Network
ii.  Wireless Speakers
ii.  Webcam/Security Camera
d. Breakdown of monthly fees required for the following component:
I.  Unlimited Internet Access on a premium bandwidth for BIA members.
e. Proposals shall be well organized and written in a concise, clear, complétgiale
manner.
f. Provide any value-added services/technical work that would enhance the project.
g. Include any creative model suggestions on how the BIA could recoup thalir initi
investment.

4.0 DELIVERABLES

Contractors will be required to create a solution that includes
I.  The design, construction, provision of necessary equipment, maintenanance and
management for a WIFI network within the boundarY of the BIA. Proposers are tequire
to include logistics suggestions that include sources for power supply, equipment
locations, etc.
ii. aWIFI System that is reliable, secure and upgradable
iii. 24-7, 365 days per year technical support to the BIA and its members
iv.  Invoicing and billing for the WIFI network
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The contractor is required to provide a pricing scheme and schedule of work to be undertake
phases as noted below.

4.1 Phase | — to be completed by Fall 2007

The development of “free access” within the BIA for visitors along ManitoteeSirom
Monck Road to Ontario Street. Contractors are requested to provide pricing and optibas for
development of this phase.

4.2  OPTION 1: The provision of free, unlimited Wifi Service for Visitors withvatéd
bandwidth, specifically 256 kbps.
4.3  OPTION 2: The provision of 30 minutes free, Wifi Service for Visitors with the

specified bandwidth limitations as noted below.

With this option contractors are required to provide suggested user pricing on atditiona
bandwidth service that visitors can purchase beyond the 30 minutes of free time.

TIME COST BANDWIDTH
30 MINUTES | FREE 256 kbps
OR
30 MINUTES | FREE 512 kbps
1 HOUR 512 kbps
4 HOUR $ 512 kbps
1 day $ 512 kbps
1 week $ 512 kbps

4.4  The installation of the necessary equipment to enable public viewing of both sides of
Manitoba Street between Taylor Road and Ontario Street via webcam technolegy
Webcam service must be enabled to be broadcast on the web and to record activity
reasons.

4.5 Provide optional Internet access at a premium bandwidth for BIA members witk a pri
level that creates cost savings to our members.

MONTHLY USAGE COST SERVICE
DESCRIPTION?
Member Up to 1 Mbps burstable
Member 512 kbps burstable
Non-member Up to 1 Mbps burstable
Non-member 512 kbps burstable
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Phase Il —to be completed by the Fall of 2008 (pending 2008 budget approval)

4.6

4.7

4.8

The addition of a wireless speaker system that disseminate background musicand audi
communication within the BIA area (Manitoba Street from Monck Road to Ontario
Street). This includes the ability for a Public Address system.

The installation of the necessary equipment to enable public viewing of both sides of
Manitoba Street between Taylor Road and Monck Road via webcam technology. The
Webcam service must be enabled to be used on the website or for security reasons.

Proposers may submit proposals for both phases above. Proponents are required to
provide details on fees as outlined in Section 4. It should be noted that the installation of
both Phase | and Phase Il will be subject to budget approval from the BIA Board of
Management.

Coverages

4.9

4.10

411

Wireless Internet access shall be provided throughout the entire Bl/Asatefinad on
Schedule A, Map of Bracebridge BIA. Solutions that provide access in only parts of the
BIA that are more densely populated or commercially attractive, or that [Earts
underserved, will not be considered.

Outdoor coverage shall be provided for 100% of the BIA area. An area is considered
covered under this requirement if a laptop, handheld or other personal computing device -
equipped with a minimum of an 802.11b/g (Wi-Fi) interface - can access the network at
the provisioned service level with no additional hardware required beyond the device’s
standard wireless interface.

Indoor, Perimeter & Interior Room coverage shall be provided for 100% ofiddinesl
and commercial buildings throughout the area as defined in Schedule A. A building is
assumed covered under this Requirement if all Perimeter Rooms on all floors of the
building can access the Network at the provisioned service level. Proposkasidreds
the following as it relates to this Requirement:

e Does your solution propose to meet this outdoor, indoor, perimeter and interior
room coverage requirement using Wi-Fi or another wireless technology?

e If so, will your solution meet this coverages requirements using an indoor or
outdoor mounted antenna?

e If not, what commitment is your organization willing to make to outreach to - and
cooperate with - building owners, landlords, the Town or other parties to meet this
Requirement using in-building distribution networks?
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BIA Obligations

4.12 Depending upon the type of solution proposed, the BIA Board of Management and the
Administrative Coordinator/Project Administrator will work closely witie tsuccessful
proposer and the Town of Bracebridge to secure access to utility poles, suddothper
structures for required equipment to be set up.

5 Fees & Costs

5.01 The Contractor shall provide in their proposal, the fee and costs for the equipment
installation and additional servicing fees that are associated with tkeowitined in
section 2.0 Deliverables. These costs shall not be exceeded without advaece writt
permission of the BIA. The project costs shall include all costs as outlined above.

5.02 Proposals must be submitted in the format described below and shall contain all of the
information required by this RFP to facilitate comparison and evaluation of the gdeoposa

6. Evaluation of Proposal
The BIA Board of Management shall evaluate proposals based on the following.criter

Understanding of Project 15%
Experience & Expertise 25%
Experience with Similar Projects/Technology 30%
Costs/Timing 30%
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APPENDIX A: DOWNTOWN BIA MAP
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APPENDIX B (1) — SAM PLE CONTRACTOR’S DECLARATION FORM

Date Bin No.

Contractor
Address
Contact No. Fax No.

Number of employees

Subcontractor (if applicable)
Address

Description of Services

The responsibilities of Contractors and Subcontractors include the following:

€) Provide qualified workers for work performed.

(b) Awareness and compliance with health and safety duties as they pertain to either an
employer or a self-employed person per the Occupational Health and Safety Act and
Regulations.

() Recognize and agree health and safety is a prime concern to all parties and shall

comply with all applicable legislation in relation to health and safety, including but not
limited to the Occupational Health and Safety Act and the Environmental Protection
Act, and or regulations, guidelines or standards made pursuant to such legislation. A
breach of this condition shall be considered to be a fundamental breach of the
working relationship and shall be deemed to be just cause or sufficient reason that
the Town may terminate the relationship immediately without prior notice.

(d) Ensure all work is performed in accordance with governing industry standards.

(e) Provide a WSIB clearance certificate or an independent operator status ruling.

)] Poses Liability Insurance with the Town of Bracebridge named as being insured.
(9) Ensure their workers are aware of the hazardous substances that may be in use at

the workplace. Provide the Town of Bracebridge with all applicable Material Safety
Data Sheets.

(h) Workers must wear the appropriate personal protective equipment required for the
area.

Contractors are accountable for their health and safety performance anbjecets a
performance rating system by the Town of Bracebridge.

Contractor/Subcontractor Signature Date
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APPENDIX B (2) — SAM P LE CONTRACTOR’S EVALUATION REPORT

Contract No. Tender Value

Contract Description

Contractor
Address

Subcontractor (if applicable)

This form represents an appraisal of Contractor/Subcontractor Performance. Rate the Contractor/Subcontractor on a scale of 1 to 5 for the
following criteria, where 1 is “Poor” and 5 is “Excellent”. NOTE: Report only to be filled out for subcontractor with ratings of (1) or (5).

1. HEAD OFFICE ADMINISTRATION Rating

Head Office approach to Contract Administration, including timely attention to details, dealing with suppliers and subcontractors.
2. ADHERENCE TO SPECIFICATIONS AND SPECIAL PROVISIONS Rating

A measure of attitude, compliance with specifications and special provisions, workmanship and final quality of work.
3. PUBLIC RELATIONS Rating

Contractor’s consideration for general public, motorists and residents.
4, CONDITION AND SUFFICIENCY OF EQUIPMENT Rating

Degree to which Contractor provided adequate and proper equipment to execute the work expeditiously and effectively.
5. SAFETY PROCEDURES/TRAFFIC MANAGEMENT Rating

Measure of the Contractor's commitment to adequate and proper safety procedures.
6. ORGANIZATION, COORDINATION AND EFFICIENCY Rating

The extent to which Contractor was able to effectively organize the work of his own and of his subcontractor’s forces.

7. ENVIRONMENTAL COMPLIANCE Rating

Measure of Contractor's commitment to adherence to environmental mitigation measures.
8. OVERALL RATING

Unsatisfactory Satisfactory Good

9. GENERAL COMMENTS (To be made for unsatisfactory or exemplary performance)

Contract Administrator Owner Date




